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There’s an opportunity to learn from every flight. Make a structured post-flight review a habit after every 
trip, not only when something goes wrong, but also when things go right. Debriefing is a low-cost, 
high-impact safety habit that improves processes and captures any issues before they’re forgotten. 

Keep debriefs short and consistent, using 
4-5 guiding questions.

Identify any lessons or events from the trip 
that should be reported or shared.

Reflect on crew performance to constructively 
guide extra training, mentoring or study required.

Call out any procedural deviations or dilemmas 
and consider any follow-up or changes needed.


